
WHITE PAPER ON  
 
MY 3-11-3 ESSENTIAL RULE FOR WORKING WOMEN 
 
 
I have created a new formula for women, to help you thrive and succeed at work. I call it the 

3-11-3 rule and believe it can also help you ultimately shatter your professional glass ceiling. 

 

Let’s explore what this rule is all about and why it’s not only essential but absolutely 

necessary. 

 

INTRODUCTION 

First of all, let’s explore what the significance of the numbers 3 and 11 are. It appears that the 

number 3 is one of the most powerful means to present important concepts. It was originally 

derived from the great philosopher, Aristotle, when he described that all stories should have 

a beginning, a middle and an end. Even now, successful Hollywood movies follow the three-

act structure. 

 

Aside from this original concept, it is also used as a better way to describe persons or 

characters. For instance, think of the Three Bears, the Three Musketeers and the Three Little 

Pigs. 

 



In addition, The Declaration of Independence uses the concept of three to explains it’s 

purpose, guaranteeing what we all know as everyone’s three inalienable rights: 

1. Life 

2. Liberty 

3. The Pursuit of Happiness. 

 

As you can see, this significance of 3 is very powerful. It not only confers structure but also 

important characteristics.  

 

Next, lets examine the significance of the number 11. Interestingly this number was also 

considered sacred to Aristotle. It represented the attainment of a higher purpose. (Which, by 

the way, is exactly what my 3-11-3 rule hopes to accomplish). 

 

So how do these number come together to form my 3-11-3 rule for you, as a working 

woman? And why is it so critical to help you attain your success at work which ultimately 

would assist you in shattering your glass ceiling? 

 

 

WHAT DOES THE FIRST 3 OF MY  3-11-3 RULE REPRESENT? 

The first three in my 3-11-3 rule, pertains to the three reasons you should have for wanting to 

be empowered in the first place. 



These three reasons are: 

1. To be acknowledged 

2. To be validated 

3. To be listened to. 

Specifically, you must first be acknowledged at work as a valuable member of your company 

or corporation. Within a Board Room, this acknowledgement will occur when a critical 

percentage of women are represented.  In fact, studies have shown that the composition of a 

Board of Directors must consist of at least 40% women for it to acknowledge your presence as 

a valuable person. Interestingly, Norway has enacted a law that states that in any publically 

traded company, the Board of Directors must consist of at least 40% women.  

 

Secondly, once you are acknowledged, your presence, as a woman, needs to be validated as 

an important member of the team. Obviously, it won’t matter if the correct percentage of 

women are present, yet no one validates your presence. 

 

Thirdly, once you are acknowledged and your presence is validated, your voice then needs to 

be listened to, not because you are a token woman, but because your message is as 

important as the men in the room. The importance of the above is discussed in more detail, 

along with the references to substantiate the above facts, in my book, The New Working 

Woman’s (r)Evolution. 

 

 



WHAT DOES THE 11 OF MY 3-11-3 RULE REPRESENT? 

The next number in my 3-11-3 rule, represents the eleven attributes you will need to become 

empowered as a working woman.  

These eleven attributes include:  

1. Confidence 

2. Team Work 

3. Humility 

4. Courage 

5. Remaining Calm 

6. Honesty 

7. Trust 

8. Acknowledgement 

9. Achieving Success 

10.  Compassion/Empathy 

11. Enjoyment 

Each of these attributes are needed individually. Together, however, they work in a 

symphony of cooperation, like individual threads that create a beautiful tapestry or individual 

notes that create a musical masterpiece. Each is important on its own, but together they 

insure success in becoming empowered. Eliminate one of these attributes and the symphony 

falls flat, so to speak. Simply put, you will not be able to fully attain empowerment. My book, 

as I mentioned previously, not only describes each of these attributes in more detail but also 

how to achieve each of them personally. 



WHAT DOES THE LAST 3 OF MY 3-11-3 RULE REPRESENT? 

The last number of my 3-11-3 rule describes the three qualities that any given corporation or 

place of work should have, to allow your empowerment as a working woman, to propel you 

to new heights. 

 

These three qualities are: 

1. The presence of an Internal Social Responsibility Policy that should be both clearly 

delineated and enforced. 

2. A well established corporate culture that fully respects an empowered woman at 

work. 

3. A culture of gender equality that is pervasive throughout the workplace. 

 

Let me explain these three concepts in a little more in detail. (Again, full details are also 

found in my book). 

 

The first part of my rule of 3, involves the presence of an Internal Social Responsibility Policy, 

which is rarely talked about by many corporations, especially those that involve healthcare. 

Everyone has heard of companies or corporations who are externally socially responsible. We 

see this everyday in TV ads that demonstrate “Humankindness” for example, as the 

“purpose” of their company. Other examples include TOMS, (giving a pair of shoes when one 

of theirs is bought); Bomba socks, (donating a pair when one of their pair are bought etc.). 



However, the presence of an Internal Social Responsibility Policy is a little trickier to describe. 

Essentially, a corporation’s Internal Social Responsibility Policy is critical for the internal 

ethical treatment of it’s employees to be present and acted upon. As I’ve said previously, the 

External Social Responsibility Policy is more like a mission statement of that corporate entity. 

It deals with the outside world through it’s customers, of which it has no internal social 

responsibility for. Both are needed for the corporation to function ethically. Be aware, 

however, that if a company or corporation has a well defined External Social Responsibility 

Policy, but lacks an Internal one, that External Policy is more smoke and mirrors than true. A 

company who truly values the outsiders or customers they serve, will equally value their 

workers (the internal infrastructure). This information can be found by talking with current 

employees as well as looking at exit interviews. Directly asking questions during your job 

interview may also shed some light as to how that corporation functions in this department. 

You can also ask to speak to the HR department where an Internal Social Responsibility Policy 

will be housed. However, please be aware, just because HR exists within your place of work, 

does not mean that an Internal Social Responsibility Policy is actually in place. Certainly, the 

HR department is tasked with keeping records of bullying, harassment, and discriminatory 

incidences, as well as many other employee issues that may occur between employees, 

employee and employer and between either or both and the customer.  

 

However, the HR department should also have jurisdiction over events that have happened 

other than just making out reports and keeping records. They should also be involved in the 

implementation and enforcement of those policies between the individuals involved, as per 



the company’s Internal Social Responsibility Policy. As an example, if there is evidence and 

documentation of one employee verbally harassing another employee, the following should 

occur. The HR department should not only be required to file that incident in the employee’s 

records, but should also ensure that the consequence of such action, as described within the 

Corporate Internal Social Responsibility Policy, is exacted on that employee. If there is no 

enforcement of that consequence, then the HR department becomes merely a records 

department, filing away the complaints and nothing else. Eventually, it won’t matter what 

happens, leadership within that corporation will turn a blind eye as long as that employee is 

productive. And the employee that was facing either harassment, being demeaned or 

devalued, will then be regarded as un-empowered employee. In turn, she will never be able 

to succeed or thrive at her place of work. Instead, she will barely survive, if even that.  

 

The second part of my last rule of 3, requires a well established culture that fully respects an 

empowered woman at work, which is obviously necessary for an empowered working 

woman to function successfully. In other words, an empowered woman working at a 

corporation that gives no value to the fact she is empowered, will nix her ability to thrive and 

succeed within those walls. She will be looked upon, at best, as just another worker and at 

worse as a bossy, bitchy, aggressive employee that causes trouble. Either way, her aspirations 

and goals to be respected, listened to and possibly shatter her personal glass ceiling, will 

never come to fruition. 

 



The third part of my last rule of 3, involves ensuring that a culture of gender equality is 

prevalent within that corporation. An empowered woman working in a corporation that does 

not value gender equality, will be at the same disadvantaged as an un-empowered female 

employee or one that is not respected because of her empowerment. Without gender 

equality, a woman will not be respected, will not be recognized for her empowerment and 

will not be listened to. She will be demeaned and again be seen as aggressive and a 

troublemaker. She will be regarded as someone the corporation should quickly dispose of as 

an employee. Therefore, her value as an employee, as well as her success within that 

corporation, will be nonexistent.   

 

FINAL THOUGHTS 

As you can see, the ability for women to succeed and thrive at work, as well as have the 

possibility to shatter their glass ceiling, is not an easy task. This is partly due to the present 

corporate culture as well the difficulty women have to become empowered.  

The confluence of an empowered woman together with a corporation that values the 

importance of this within a culture of gender equality, is a difficult to find, but it is attainable. 

 

First and foremost, I have created a personal road map for women to be able to individually 

empower herself, by describing the eleven attributes needed to become empowered. This 

together with learning how to attain and strengthen each one of these attributes individually 

and collectively are the cornerstone of becoming empowered.  



 

Without understanding and incorporating these attributes, a woman can say she wants to 

become empowered, but may not understand how to do this and in the process waste 

precious time attempting this on her own.  

 

In essence, this is the only personal step women can take towards an empowered career.  

The 11 of my 3-11-3 rule is the one they have the most control over.  

 

Once they are able to feel they have both learned and incorporated these attributes, then it is 

a matter of finding the corporations that have a culture that acknowledges, respects and 

values empowerment, as well as has an internal social responsibility policy that matches the 

above values, all within a culture of gender equity.  

 

I understand it may be a difficult task to find a corporation that fits all these requirement, but 

rest assured, they do exist.  

 

If an empowered woman is working at a less than desirable corporation as described above, 

there are two possible options she can exercise. 

 

Either that empowered woman can help the corporation acquire the necessary pieces to 

complement her empowerment or she may need to find another place that will fully value 

her empowerment. Obviously the choice is hers to make in which course she chooses. The 



ability of the corporation she works in to change, will depend on how much value they place 

on her empowerment and on gender equality in general. 

 

Take heed, it has been shown through studies that the most successful and profitable 

corporations are those that value what I have described in detail. The corporations that 

become stagnant and eventually begin to fail, do not have the above culture and values in 

place to support empowered women. 

 

Therefore, my last piece of advice to all working women who become or are already 

empowered, is to critically evaluate where you work. Observe the culture you are in. 

Understand not only what the corporate mission statement is but also what their Internal 

Social Responsibility Policy is. What happens if there is a disconnect between values, mission 

statements and the culture within that corporation and your attempts to correct the 

disconnect fail? Then it may be time to look elsewhere, to a place where your empowerment 

will bring you great success and potentially skyrocket you to finally shatter your personal 

glass ceiling! 

 


